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$8: 02/BCQTCT-LIDECO-2019 Haé ngi, ngay 29 thang 7 néim 2019

BAO CAO TiNH HINH QUAN TRI CONG TY

6 thang ddu nam 2019
Kinh giri: - Uy ban Chimng khodn Nha nuéc
- S& Giao dich Chitng khoan TP. Hd Chi Minh
Cong ty: C5 phéan Phat trién D6 thi Tur Liém
Dia chi try s¢: Tang 2A, N09B1, KDTM Dich Vong, Ciu Gidy, Ha Nbi
Dién thoai: 024.221.4124 - Fax: 024.221.4125 - Email: lideco lideco.vn
Vén didu 18: 636 ty ddng
M3 chimg khoan: NTL

I. Hoat dfng ciia Dai hji ddng cb dong

N§i dung
Stt < ) Ng3
S0 Nghi quyét =

1. Théng qua B4o cio téng két tinh hinh hoat
dong cia HDQT nim 2018 va k& hoach
hoat ddng nam 2019.

2. Thong qua Bao cdo téng két tinh hinh hoat
dong cua HPQT nhiém ky 2014-2019 va
dinh huéng phat trién 2019-2024.

3. Théng qua béo cdo tai chinh nim 2018, két
qué hoat dong san xuét kinh doanh tong

01/NQ-bHDCD- 21/4/2018 hop nim 2018 d& duoc kiém toan.

LIDECO .
4. Thong qua viéc lya chon Céng ty TNHH |

Kiém toan va tu vén A&C 1a don vi Kiém
toan BCTC va soat xét BCTC nam 2019.
5. Théng qua phuong éan trich lap cic quy,
muc chi tra ¢d tc va thi lao HPQT 2018.
6. Thong qua mot s chi tiéu k& hoach kinh
doanh, c¢6 titc, thit lao HPQT 2019.
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ddng

Loi nhuan truée thué: 295 ty déng

Thu nhdp binh quin:  15.000.000
tr.d/ng/thang

Thit lao HPQT: 2% LNST.

Cb tire: 15% bang tién mat.

7. Théng qua ké hoach huy dong vén dé thue

hién ké hoach kinh doanh 2019: PHPCD
giao cho HPQT thyc hién c4c thu tuc xin
cap tin dung, vay von, phat hanh trdi phiéu
tir cdc Ngan hang TMCP, 6 chirc tin dung
dé dép tmg vén trién khai dy 4n. Téng gia
tri khoang: 1.000 ty dén 1.500 ty ddng.

Théng qua danh sich trang ca thanh vién
HDPQT nhiém ky 2019-2024:
STT | HO VA TEN Il
|
1 Ong Dinh Quang Chién

2 ‘Ong Nguyén Vin Kha ‘

3 Ong Vii Gia Cudng

4 Ong Nguyén Hong Khiém

5 Ong L& Minh Tuén _

6 Ong Tran Quang Hién (Thanh
vién doc lap HPQT)

I1. Hbi déng quan tri:

1. Thong tin vé thanh vién H§i ddng quan tri HDQT):

STT

Thanh vién HD
QT

Chike vu

So

Ngay bit | budi | Ty1é | Ly do ‘
diu 1a hop tham khoéng ‘
thanh vién | HDQT | dv | tham dv ‘
HDQT tham hop hop
dy




\ 1 | OngNguyén vin Kha Chutich | 26/6/2004 | 14/14 | 100% ‘
2 Ong DBinh Quang Phé Chit tich | 26/6/2004 | 14/14 | 100% ‘
Chién |
- |
3 | Ong Vi Gia Cudng Uy vién 26/6/2004 | 14/14 | 100%
|
| 4 | OngNguyén Viin Ninh Uy vién 26/6/2004 | 10/14 | 71% | Khong |
| con |
thanh |
| vién !
HDQT tur
20/4/2019 |
5 | Nguyén Hong Khiém Uy vién 21/4/2018 | 14/14 | 100%
6 | Lé Minh Tuén Uy vién 20/4/2019 | 4/14 | 28.5% | La thanh |
| vién
| HPQT tir
20/4/2019
7 | Tran Quang Hién Uy vién 20/4/2019 | 4/14 | 28.5% | La thanh |
' vién i
HDPQT dbc lap HBQT tir
20/4/2019 |
8 |OngNguyénBSChau | (jyvien |21/42018 |814 |57% | Khong |
' con la
HDQT déc lap | thanh
| vién .
HPQT tir |
’ 20/4/2019 |

2. Hoat dong giam st ciia HPQT dbi voi Ban Téng giam ddc:

Théng qua céc cufc hop giao ban véi Ban TGP dinh ky hang thang, quy va cc cudc hop
HDQT mé réng, HDQT d4 ra cac chi truong mang tinh dinh hudéng va giao nhiém vu cong
vigc can trién khai cho timg thang, quy d& dam bao cong tac diéu hanh hoat déng san xuét
kinh doanh theo dung chit truong ciia HDQT va dam bao hoan thanh nhiém vy kinh doanh

dd dugc DPHDCD théng qua..

3. Hoat ddng ciia cac tiéu ban thuoc HPQT:

6 thdng ddu niam 2019, tiéu ban kidm toén noi bo da xdy dung ké hoach céng viéc trong
nam 2019 va dugc HDQT thong qua. Kién toan nhan sy ciia tiéu ban do dai hoi ddng cb
dong 2019 bau méi thanh vién doc 1ap hoi ddng quan tri 1a 6ng Tran Quang Hién thay cho
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ong Nguyén DS Chau. Tiéu ban KTNB ciing trinh HPQT phé duyét bd xung 6ng L& Minh
Tuén — Thanh vién HPQT giit nhiém vu phé ban Kiém toan ndi bd dé ting cudng hiéu qua

trong cong tac quan ly, di€u hanh va ki€m soét rui ro.

Dy kién 6 thang cudi ndm 2019, tiéu ban KTNB s& thuc hién ra soat cc thi tuc phap ly cua
cée du 4n dang trién khai, kiém todn bao cdo tai chinh 6 thang ddu ndm va bdo céo tai chinh

quy 3 nam 2019.

Thanh ph?m nhén su cia tiéu ban KTNB hién tai nhu sau:

[ .
Nhiém vu

1T Ho va tén
l
1 Trén Quang Hién Truong ban
2 | Dinh Quang Chién Pho ban
3 | Lé Minh Tun Ph6 ban
4 | b Huy Khai Thanh vién chuyén trach )
5 | Nguyén T. Diéu Linh Thanh vién |
| 6 | Nguyén Lam Giang Thanh vién
|7 | Nguy&n Hai Long Thanh vién
|
IL. Cic nghi quyét ciia Hdi ddng quan tri:
Stt S6 Nghi quyét Ngay Noi dung
1| 01/2019/NQ-HPQT-LIDECO | 2/1/2019 | - Ngay dang ky cudi cing, ty 1,
thoi gian chi tra ¢6 tic 2017 cho ¢b
déng. Ty 18 10%/cd phidu (Mdi cb
| phidu nhén 1.000 dong)
2 | 2/2019/NQ-HPQT-LIDECO | 10/1/2019 | - Béo céo tinh hinh thyc hién ké
hoach cac chi tiéu tai chinh 2018.
- Du kién ké hoach tai chinh 2019
va bién phap td chire thyc hién.
- Béo c4o kiém ké tai san ¢6 dén Oh
ngay 31/12/2018.

3 | 3/2019/NQ-HPQT-LIDECO | 15/1/2019 | - Phé duyét lai ngay dang ky cudi
cing chbt danh sach ¢ déng thuc
hién quyén nhan cb tirc 2017 bing
tién mit.

4 | 4/2019/NQ-HPQT-LIDECO | 21/1/2019 | - Phé duyét mot sé ndi dung chi phi

dau tu du an 23 ha




- Phé duyét phuong 4n kinh doanh ||
tai du &n KBTM BQL32

- Phé duyét gia tri cidc hang muc da
trang tri, hoan thién via he, cép
dién, nude khu 1, 11, x4y dung tram
bién 4p tai du &n KDTM BQL32.

5/2019/NQ-HDQT-LIDECO

29/1/2019

- Phé duyét hd so chao thau thi cong
xfy dung ha tdng va lip dat thiét bi
khu 1 dy 4n 23ha.

- Phé duy8ét mdt sb chi tiéu kinh doanh
trinh PHDCD phé duyét.

- Phé duyét mot sb goi thau cai tao,
chinh trang va phé duyét thué don vi
quan ly van hanh du an KBT BQL32

- Phé duyét mot sb ndi dung chi phi
phat sinh lién quan dén du tir du 4an
chung cu Lideco Ha Long.

- M6t s6 ndi dung khac lién quan dén
quan tri Cong ty.

6/2019/NQ-HPQT-LIDECO

26/2/2019

- Phé duyé:t cac ndi dung lién quan
dén tinh hinh thue hién géi thau san
nén va lya chon nha thiu thi cong
xay dung ha tAng du 4n 23 ha tai
thanh phd Ha Long.

- Céc ndi dung lién quan dén td
chirc dai héi ¢d déng thuong nién
2019.

- Mot sb6 ndi dung cai tao, chinh
trang, dau tu tai du 4n KDTM
BQL32.

7/2019/NQ-HPQT-LIDECO

1/3/2019

- Ngay ding ky cuéi_ cing chét
danh sach thyc hién quyén tham du
DHDCD thuong nién 2019

8/2019/NQ-HPQT-LIDECO

12/3/2019

|- Phé duyst mdt sé nodi dung lién

quan dén tha tuc du tu du 4n, chi
phi thué 13p thiét ké ban vé thi cong

va lap du toan; chi phi kiém dinh




o |

' chét lugng céng trinh tai thanh phé
|

Ha Long.

- Gia han hogp ddng thué don vi
phén phdi du 4n chung cu Lideco ‘
Ha Long. |
- Thanh 18p t6 TVGS cho du 4n cai
tao, chinh trang dy 4n KDTM
BQL32 va dy an 23ha.

|
- Nghi€n ctru co hdi dau tu mot so |

du an tai Tinh Quang Ninh. |

9/2019/NQ-HPQT-LIDECO

27/3/2019

- Phé duyét gia tri va don vi thuc

hién mét s§ goi thiu thi cdng x4y
dung ha ting va lap dit thiét bi khu
I dy 23 ha tai Thanh phé Ha Long

- Phé duyét mét s6 ndi dung chi phi
lién quan dn thwe hién diu tu du
&n 23 ha thanh phd Ha Long.

- Théng qua két qua binh xét thi
dua ndm 2019 toan Cong ty

10/2019/NQ-HDQT-LIDECO

6/4/2019

- Thoéng qua cac bdo cdo, tai liéu|
dai hdi dong co d6ng thudng nién
2019.

- M6t s noi dung lién quan dén

cong tac GPMB va ddu tu dy 4n.
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11/2019/NQ-HDQT-LIDECO

24/4/2019

- Théng qua két qua bau Chu tich
HDQT, Phé chii tich HDQT.
- Phin cdng nhiém vu cua HDQT

va bb nhiém nhan sy ban TGD, cac
vi tri quan ly khac thudc thim
quyén ctia HDQT.

|- Phé duyét mét sé ndi dung chi phi |

lién quan dén cOng tac cdi tao, stra ‘
chita, k€ hoach kinh doanh céc cin
nha vuodn con lai tai du an KPTM
BQL32.

- Phé duyét bd sung chi phi lién




12 | 12/2019/NQ-HPQT-LIDECO | 28/5/2019
il3 13/2019/NQ-HPQT-LIDECO | 7/6/2019
!

14 | 14/2019/NQ-HPQT-LIDECO | 15/6/2019

quan dén g6i thau cung cép, lap dat
va hoan thién hé thdng dién nudc
tai du 4n chung cu Lideco Ha
Long.

- Phé duyét ké hoach chi tra ¢ tuc
2018 cho cb dong.

- Phé duyét nha thau thi cérig X8y
dung ha ting va lép dat thiét bi khu
II ctia du 4n ddu tu x4y dung va
kinh doanh Ha ting khu d6 thi tai

Lam, Thanh phd Ha Long.

- Phé duyét chi phi bd sung mot sb |

g6i thau phat sinh ctia dy 4n chung

cu Lideco Ha Long.

- Giao cho Phong TCKT lam viéc
i véi cac Ngan hang dé vay vén thuc
' hién dy 4n.

- Phé duyét chi phi cai tao, sta
chita, xdy dung mét sb hang muc
tai du an KbTM BQL32.

p Phé duyét phuong 4n trdng moi

va thay thé ciy tao béng mét va
diém nhin cho dy 4n KPTM
BQL32.

- Phé duyét ké hoach chi phi quan
ly doanh nghiép thuong xuyén toan
Cong ty 2019.

- Phé duyét ké hoach kiém toan noi
bd ndm 2019.

- Phé duyét chi ing hd xay dung
nha & cong nhén lao dong kho khin

va phu nit nghé¢o tai dia ban tinh
Quang Ninh.

- M6t sb cac nodi dung lién quan dén
hd tro gidi phong mit bang du 4n

Phuong Cao Théng, Ha khanh, Ha

| KDTM Dich Vong, hoan thién céac




| ' T ‘thﬁ tuc diu tu tai du an KDTM |

| BQL32.

IIL. Ban kiém soat: P4 thay dbi mé hinh quan tri Cong ty.
II1.Pao tao vé quan tri cdng ty :

V6i mong mudn trang bi céc kién thic chung, cdp nhét cdc quy dinh phap luat hién hanh,
céc thong 1€ va chudn myc quéc té vé quan trj Cong ty, trong théang 6/2019, Cong ty da phéi
hop cung trung tAm dao tao ciia Uy ban chiing khoén nha nuéc t6 chire thanh cong khod hoc
“ Quan tri Cong ty “ tai van phong Cong ty véi sy tham gia cia cac HDQT, Ban TGP, c4c
trudng phé phong ban toan Céng ty. Két thic khod hoc, cdc thanh vién tham gia da hoan
thanh ddy du chuong trinh hoc, 1am bai kidm tra va duoc clp chiing chi dao tao v& quan tri
cong ty.

V. Danh sach vé& nguoi ¢6 lién quan ciia cong ty niém yét theo quy dinh tai khoan 34
Diéu 6 Luit Chimg khoan va giao dich ciia ngudi c6 lién quan ciia cong ty véi chinh
Cong ty:

1. Danh sach v& ngudi ¢6 lién quan cia cong ty: (Phu luc 01 dinh kém )

2. Giao dich gifia cdng ty v&i ngudi c6 lién quan cia cdng ty; hodic gitta cong ty vdi cd dong
[6n, ngudi ndi bd, ngudi co6 lién quan cua ngudi ndi bd: Khdng cé

3. Giao dich giita ngudi ndi bo cong ty niém yét, ngudi ¢ lién quan cua ngudi ndi bd véi
cong ty con, cong ty do cong ty niém yét nim quyén kiém soat: Khdng cé

4. Giao dich gitta cong ty véi cdc dbi tugng khic:

4.1. Giao dich gifta cong ty v6i cong ty ma thanh vién HPQT, thanh vién Ban Kiém soat,
Giam dbc (Tong Giam dbc) diéu hanh d4 va dang 13 thanh vién sang 1ap hodc thanh vién
HPQT, Giam dbc (Téng Giam dbc) didu hanh trong thoi gian ba (03) ndm trd lai day (tinh
tai thoi diém 14p bao céo): Khdng cd.

4.2. Giao dich giita cdng ty v&i cong ty ma ngudi cé li€n quan cuia thanh vién HPQT, thanh
vién Ban Kiém soat, Giam dbc (Téng Giam dbc) diéu hanh 13 thanh vién HDQT, Giam déc
(Téng Giam déc) diéu hanh: Khéng cd.

4.3. Céc giao dich khic ctia cong ty (néu cb) c6 thé mang lai loi ich vat chét hodc phi vét
chit d6i v6i thanh vién HPQT, thanh vién Ban Kiém soat, Téng Giam dbc didu hanh:
Khéng co

VL. Giao dich ¢ phiéu ciia ngwdi ndi bd va ngudi lién quan ciia ngwdi ndi bé:

1. Danh sach ngudi ndi bd va ngudi cé 1ién quan cda ngudi ndi bd: ( Phu luc 02 dinkh kém )

2. Giao dich ¢6 phiéu:



Stt | Nguwsi | Quan hé¢ véi | S6 cb phiéu s hiru | S6 b phiéu sé hiru | Ly do ting, |
thwe hién | cb dong ndi diu ky cudi ky giam (mua, ‘
giao dich bd S6 cd[Tyle |SH cd | Ty 1é bén, chuyén |

__ phiéu phiéu ddi, thwéng...)

1 |Ong Lé&|Phé  Tbdng | 2.465.820 |4.04% | 3.050.550 |5% Tang sb luong
Minh giam dbc cd phidu ném‘
Tuén gift

2 | Ba Me cla 6ng | 10.234.640 | 16.78% | 10.999.630 | 18.04% | Ting sé luong
Nguyén | Pinh  Durc | ¢d phidu nim
Thi Mai Tiép - giil

P.TGD Cobng
%, | _

3 | Ong Thanh  vién | 50.000 0.08% }0 0% Khéng con la
Nguyén HDQT doc r thanh vién
D3 Chau | lap | HDQT doe lap

ké tir
! 20/4/2019

2. Céc giao dich khéc: (cc giao dich ctia ¢b ddng ndi bd/ cd dong Ién va ngudi lign

quan v&i chinh Cong ty): Khéng cé.

VIL Céc vén dé cin lwu ¥ khac: Khong cé.

HQI DPONG QUAN TRI

C})
‘0

Nguyén Vin Kha

Lim s




YENY2: Danh sach nguot ngi bg va nguol co lien quan cua nguol ngi bo

& Tai khoan ) S6 CMND/H{ . o
- . X Chifre vy/quan P . . e So6 cp s6 Ty 1€ s& hiru Lo
; giao dich ck hé chiéu, ngay Pia chi lién hé hi 6 1 o Ghi cha
aroa . . . itu cubi cp cudi
EN B0 TH‘ * (néu co) ¢ cip, noi cap Y s Y
. \'ﬂf LNE./M‘ ha CT HPQT 3.630.160 571%
N7 = £\

LAY pe A in Vo - -
1.2 | Nguyén Héng Khigm Con trai 1.033.824 1,62%
13 Trén Thi Thu Thiy Con dau 501.120 0,78%
14 | Nguy&n Thi Thuy Trinh Con géi 590.336 0.93%
1.5 | Nguyén Thi Luc Chi gai . -
1.6 | Nguyén Vin Khé Em trai ‘ - -
1.7 | Nguyén Manh Ha Em trai - -
1.8 | Nguyén Thij Binh Em gai - -
19 | Nguydn Van Minh Em trai - -
1.10 | Nguyén Viin Théng Em trai - -
1.11 | Nguyén Van Thinh Em trai - -

2 Dinh Quang Chién PCT HDPQT 6.100.000 10%
2.1 | Pinh Van Chiém Bb - -
2.2 | Nguyén Thi Théu Vo 3.048 0,005%
2.3 | Dinh Thu Thiy Con gai - -
24 Pinh Thi Hoi Chi gai - -
2.5 Binh Thi Sen Chi gai - -
2.6 Pinh Vian Théo Anh trai -




PHU LUC 02: Danh sdach nguoi ngi bo va nguoi co lién quan cua nguol not bo

- 2 _ oA\

~ Tai khoan $6 CMND/H . .
. . . Chire vy/quan Lz . . ven So ep sé Ty 1§ s& hiru .
Stt Ho tén giao dich ck chiéu, ngay Dia chi lién hé - Py 2 s Ghi cha
< h§ R . : hitu cudi ky cp cudi ky
(néu cd) cap, noi eap
3 | Vi Gia Cudn FCT HDQT, 3.693.312 5,81%
ia Cw .693. ,81%
’ & TGP
3.1 | Vii GiaKhué B - -
32 | Hoang Thi Loan Me - -
33 Pham Thuy Nga Vo - -
34 | Vi GiaBach Con trai - .
3.5 | Vi ThiDéau Chi gai - -
3.6 | ViiBich Nhung Em gai - -
3.7 | Vi Gia Hung Em trai - -
3.8 | ViiManh Chién Em trai 10.168 0,015%
39 | ViiGiabg Em trai - -
3.10 | Vii Manh T4 Em trai - .
I UV HDQT &
4 Nguyén Hong Khiém Q 1.033.824 1,62%
P.TGD
4.1 | Nguyén VanKha Bb 3.630.160 5.71%
4.2 | D3 Thj Tén Me
4.3 | Trén Thi Thu Thiy Vo 501.120 0,78%
44 | Nguydn Héng Anh Con
4.5 | Nguyén Quang Nam Con
4.6 | Nguyén Thi Thay Trinh Em gai 590.336 0,93%
5 Lé Minh Tuén TV HPQT 3.050.550 3%




PHU LUC 02: Danh sdach nguoi ngi bo va nguoi co lién quan cua nguoi noi bo

Tai khoan $6 CMND/Hd - . '
stt Ho tén gino dich ck | CMUCYWQUAR g, ngay Dia chilién hé Soepst | TyIE st hiru Ghi chii
(néu c6) h¢ chp, noi chp hitu cudi ky cp cudi ky

5.1 L& Huy Vong -__Bé - - - -
52 | Mai Thi Hién _ *1\_/&: - -
53 | Nguyén Thi Cém Tt Vo - } -
5.4 | L& Huyén Vy Con géi - }
5.5 Lé Ngoc Khué Con gai - -
5.6 | LéTiénDat Con trai
5.7 Lé Gia Linh Con gai
5.8 Lé Minh Luén Em - -
59 L& Thi Thu Trang Em - -

6 Trin Quang Hién TV HPQT 380.000 0.6%
6.1 | TrinKhanh Ha B
62 | Nguyén Thi Thom Me
6.3 | Trin Thi Phuong Hoa vo
6.4 | Tran Thi Huong chi gai
6.5 Tran Thi Kim Lién Em Gai
6.6 | Trin Pic Thién em trai
6.7 | Tran Van Hén em trai

7 | Nguyén Hiu Lgp Ph6 Tong 649.412 1,02%

Giam doc

7.1 | Nguy&n Tic Tnmg Bé Mét nam 1968

izz



PHU LUC 02: Danh sdch nguoi ndi bé va nguoi co lién quan cua nguoi ngi bo

Tai khoén Sb CMND/H{ .
st Ho tén gino dich ck | CPTCYWAUA | e nghy Dia chi lién hé Soepst | Ty IEso hiru Ghi chii
(néu c6) hé chp, noi cép hiru cudi ky cp cudi ky

72 | Phing Thi Thiét Me o - _I\/Iat CM_ND, khong nha
7.3 | Trén Thi L¢ Hing Vo 21.328 0,03% o
74 Nguyén Ngoc Minh a Con trai ) - .
7.5 | Nguyén Ngoc Minh Anh Con gai - N
7.6 | Nguyén Tuc Vuong Em trai - -

8 Dinh Dic Tiép Phé TGP
8.1 | Dinh Xuén Thao Bé - -
82 | Nguyén Thi Mai Me 10.999.630 18.04
83 Binh Xuin Diép anh trai - --
8.4 Nguyén Thi Thanh Thur V¢ - -
8.5 | Dinh Huyén My con - -
8.6 | PBinh HaMy con - -

9 | Trén Trong Nghia P.TGD 0 0
9.1 | Trin Trong Ngoi Bb dé
9.2 Luong Thi Ging Me dé
9.3 | Pham Mai Thiy Vo
9.4 | Trén Trong Son Con trai :
9.5 | Tran Trong Lam Con trai
9.6 | Trdn Thi Hong An Em gai
9.7 | Trin Thi Thuong Em gai B -

i



PHU LUC 02: Danh sach nguot ngi b va nguoi co lién quan cua nguot not bo

[ Tai khoan

Chite vy/quan

S6 CMND/HQ

S6 ep so

Ty 1€ 56 hiru

Stt Hgo tén giao dich ck N chidu, ngay Dia chi lién hé PR . Ghi cha
P hé . L hiru cudi ky cp cudi ky
(néu c6) cip, noi cap
10 B(:) Huy Khii | Ké todn trtré'ng 100.000 0.16%

10.1 _Nguyén Thi Xuéan vg

10.2 | Db Diéu Linh Con gai

103 | PSNam Khéanh Con trai

10.4 | D& Thi Thu Ha Em gai

10.5 | P38 Thi Thu Hién Em gai
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